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One standard. Every program.

Each Draganfly platform gets a Platform Qualification Standard (PQS): one document defining every task a
qualified pilot must perform, to what measurable standard, where it is trained, and how it is evaluated. All six
training programs — initial, recurrent, transition, mission-specific, customer, and instructor — are built by
applying a rule to that same task list, so they stay consistent with each other and each is faster to build than
the last.

The site is the working demonstration: the standard, the system that derives every program from it, the
instructor and records machinery around it, and two complete courses in the learning management system
(LMS).

Platform Qualification Standard

one per aircraft - every task measurable - every task cited to the manuals

Initial Recurrent Transition Mission-specific Customer Instructor

Six programs, one source. Change the standard once and every derived program updates with it.

What's on the site

The Training System How one standard per aircraft generates all six programs.

Qualification Standards The standard itself — every task measurable, every task cited to a manual section.
Instructor Standardization How multiple instructors grade the same flight the same way.

Currency & Records Who is current to fly what, and the record that proves it.

Courses The output — two complete programs derived task-for-task from the standard.

First 90 days

Days 1-30 — Assess Days 31-60 — Build the template Days 61-90 — Standardize and scale
Inventory every platform, program, Write that aircraft's PQS with the Instructor qualification and grading

and customer obligation. Gap analysis operation's instructors and calibration live. Records model and
against the standard model. Prioritize: subject-matter experts. Build one change-control loop in place. Second
contractually and regulatorily complete course from it in the LMS, platform derived from the first at a
obligated training first, then risk with exams, grade sheets, and the fraction of the cost; Al drafting inside
exposure, fleet size, rate of change. practical evaluation. Validate in the the fixed schema, subject-matter

Select the first aircraft to build the field; nothing fields without instructor experts validating.

framework on. sign-off.



